
LOCAL ADVISORY 

BOARD MEETING
TUESDAY | MARCH 22, 2022 | 4 P.M. 



mailto:malm@unm.edu
https://unm.zoom.us/j/93628717787
mailto:malm@unm.edu








705 Gurley Avenue l Gallup, 



705 Gurley Avenue l Gallup, New Mexico 87301 

gallup.unm.edu  

 

 

 
  AGENDA ITEM XIII: 
ADJOURN 

 
  Ralph Richards motioned to adjourn; Chris Vian seconded. Meeting adjourned at 5:30 p.m.  
 
 

 
 

 
 
   
 

Ralph Richards, Chair Secretary



 

Gallup 

________________________________________________________________________ 
The University of New Mexico – Scholes Hall Room 240 – MSC05 3400 – 1 University of New Mexico – Albuquerque, NM 87131 

Phone: 505 277 2611 – Fax: 505 277 8700 – Email: provost@unm.edu – URL: www.provost.unm.edu 

 

 
February 18, 2022 

The Honorable Michelle Lujan Grisham 
The Governor of the State of New Mexico 
490 Old Santa Fe Trail 
Room 400 
Santa Fe, NM 87501 
 
Dear Governor Lujan Grisham, 

On behalf of the Education programs at the University of New Mexico – Gallup (UNMG), I request your 
support of $100,000 as part of the Tribal Education Initiatives in House Bill 2. 

The Tribal Education Initiatives will enhance UNMG’s ability to provide student services and instruction 
in the teacher education programs, including: 

- UNM -COE Bachelor’s program advisors and faculty; 
- Administering PRAXIS tests on campus; 
- Instruction of lower-division teacher education and early childhood courses 

Teacher vacancies in McKinley County and the surrounding area remain high. The UNMG student 
population is primarily Native American. The Tribal Education Initiatives funding at UNMG will provide 
course instruction and support services to help recruit, retain and graduate Native American students who 
will go on to fill the teaching vacancies in primarily Native American K-12 classrooms.  

As the Yazzie-Martinez case revealed, we have failed to provide a sufficient system of education to all 
New Mexico children, including Native Americans. High teacher vacancies in McKinley County 
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Gurley Hall Career Technology Facility Update



Current Project Status

Complete: Project Program

Next Steps



Project Milestones

Project Design Phases

Programming
• 11/15/21- 2/4/22

Schematics
• 2/7/22-3/18/22

Design Development
• 3/21/22- 5/13/22

Construction Documents
• 5/16/22-10/24/22





Action Items

1. Prioritize Project Scope (Value Management), and/or

2. Identify additional funding

3. Define schedule impacts
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Fiscal Year 2022 -2023 Budget Calendar 

 

Legislative Session Begins      Tuesday, January 18, 2022 

Budget Planner Projections System Closes    Friday, January 21, 2022 

Gallup-McKinley County Day      Canceled 

Gallup Advisory Board Meeting      Tuesday. February 15, 2022 

Legislative Session Ends       Thursday, February 17, 2022 

Tuition & Fee Rates & Comp. Increase Recommendations Due to BLT Thursday, February 24, 2022 

FY22 Revised Restricted Templates and FY23 Original Budgets to OPBA Wednesday, March 2, 2022 

Governor Veto Deadline      Wednesday, March 9, 2022 

Budget Guidelines Issued for FY23 Budget Development (est.)  Wednesday, March 9, 2022 

Budget Planner Opens       Monday, March 14, 2022 

Tuition & Fees and Salary Guidelines by Board of Regents  Tuesday, March 22, 2022 

Staff Performance Review Deadline (extended)    Thursday, March 31. 2022 

Budget Revision (BAR) Due to OPBA     Saturday, April 9, 2022 

Budget Planner Locks for Branch Campuses    Monday, April 18, 2022 

Finalize HED Budget Documents Due to OPBA    Sunday, May 1, 2022 

HED Budget Due to HED       Sunday, May 1, 2022 

Final Budget Approval by Board of Regents    Tuesday, May 10, 2022 

 

   



 

 

Management Discussion & Analysis 

Fiscal Year 2022 -2023 Budget 

 

This Budget was prepared using the following general assumptions: 

1) State Appropriations are based on House Bill 2, 

2) Tuition & fees are based on estimated enrollments, 

3) Other sources of revenue and transfers to remain constant, 

4) Local Tax Levy is based on current assessment values, 

5) I&G expenditures are reduced to balance the budget. 

6) Non-I&G expenditures are based on estimated FY22 actuals  -   







FY2022-2023 Instruction and General Expenditures

Instruction - Exhibit 10 6,773,242$  
Academic Support - Exhibit 11 1,192,020$  
Student Services - Exhibit 12 1,190,439$  
Institutional Support - Exhibit 13 2,272,030$  
Physical Plant - Exhibit 14 1,624,278$  

Instruction - Exhibit 10, 
$6,773,242 , 52%

Academic Support -Exhibit 
11, $1,192,020 , 9%

Student Services - Exhibit 12, 
$1,190,439 , 9%

Institutional Support - Exhibit 13, 
$2,272,030 , 17%

Physical Plant -Exhibit 14, 
$1,624,278 , 13%



FY2022-2023 Expenditures

Instruction and General 13,052,009$  
Student Social and Cultural 78,120$         



IHE I&G/FTE
NMSUDona Ana 8,061
UNMLos Alamos 8,844
ClovisCC 10,446
ENMURuidoso 10,492
UNMGallup 10,603
ENMUPortales 11,131
CNM 11,941
UNMValencia 12,630
NMSUGrants 13,875
ENMURoswell 14,443
San JuanCC 14,561
NMSUCarlsbad 14,700
NMSU 14,867
NMJC 15,070
NNMC 15,070
UNMTaos 15,236
WNMU 15,721
MesalandsCC 16,465
UNM 16,603
NM Highlands 16,905
Santa FeCC 17,177
NMSUAlamogordo 19,370
LunaCC 22,391
NMIMT 26,438
NMMilitaryInst 43,526
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