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AGENDA ITEM VIII – Chief Executive Officer’s Report – James Malm 
A. UNM-Gallup Weekly Activity Report Enrollment Dashboard Spring 2020 – James Malm reported 

that UNMG has an increase in students and we are currently soft in the SCH, at the present. 
B. UNM-Gallup Campus Summary of Current and Plant Funds Report: 2020 Period 6 – James Malm 

requested Robert Griego report the summary of the revenue which is at 54% at the 50% mark of 
the year.  Expenditures are at 46% this year at the 50% mark in the year.   

C. 2020-2021 UNMG Budget – Robert Griego explained the budget and answered Board questions 
regarding the budget.  The budget will be voted on at the next meeting. 

 







Exhibit 1 - UNM GALLUP Campus 
Summary of Current and Plant Funds

Original Revised 

Budget 2020 Budget 2020 Actuals 2020

PERIOD 07 PERIOD 07 PERIOD 07

Unrestricted Restricted Unrestricted Restricted Unrestricted Restricted
Expenditures Instruction and General 14,679,602 742,610 14,683,803 0 7,951,576.12 .00

Student Social and Cultural Ex 15 79,120 2,800 78,620 0 40,043.66 .00
Research Ex 16 0 0 0 0 .00 .00
Public Service Ex 17 12,773 1,008,620 12,773 0 41,615.48 .00
Internal Services Ex 18 0 0 0 0 3,838.92 .00
Student Aid Ex 19 100,000 0 100,000 0 70,320.00 .00
Auxiliaries Ex 20 1,190,303 0 1,190,303 0 662,847.54 .00

Subtotal Current Funds 16,061,798 1,754,030 16,065,499 0 8,770,241.72 .00









 

 

Management Discussion & Analysis 

Fiscal Year 2020 -2021 Budget 

 

This Budget was prepared using the following assumptions: 

1) no increases in revenue and no decreases in expenses, 

2) no use of institutional reserves for I&G, 

3) no new money, 

4) no increases in tuition & fees, 

5) no millage increase, 

6) and no change in enrollments. 

State Appropriations will fluctuate in the legislative process until House Bill #1 becomes law.   

Any compensation increases will increase expenses and revenue at minimal net impact. 

Five Year Capital Plan requires a 25% match from Institutional Reserves. 

 

 







FY2020-2021 Instruction and General Expenditures

Instruction - Exhibit 10 7,722,484$  
Academic Support - Exhibit 11 1,434,402$  
Student Services - Exhibit 12 1,293,972$  
Institutional Support - Exhibit 13 2,649,429$  
Physical Plant - Exhibit 14 1,579,315$  

Instruction - Exhibit 10, 
$7,722,484 , 52%

Academic Support - Exhibit 11, 
$1,434,402 , 10%

Student Services - Exhibit 12, 
$1,293,972 , 9%

Institutional Support - Exhibit 13, 
$2,649,429 , 18%

Physical Plant - Exhibit 14, 
$1,579,315 , 11%



FY2020-2021 Expenditures

Instruction and General 14,679,602$  
Student Social and Cultural 79,120$         
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