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3. Online Course Offeringdle are expanding our online course offerings at UNMG and we will discu:
that further in April and May of this year. Dr. Stone is currently reviewing data on online course offerings
and all decisions regarding online course offerings will be basetthe data we have collected. We are not
looking to replace our classroom courses, but want to make sure we have other ways of addressing the
decline in studentnroliment.

4. Faculty Assembly Elections for 202D18:Dr. Stonereminded faculty to email nominations to Dr.

Kamala Sharma by 5:00p.m. on Affi] 2017.Dr. Stone sent out an email to all fagubn how to make
nominations.She reminded facultin attendance todayhat they must verify with the nominee that the
individual iswilling to serve before sending the nomination to Dr. Sharma. As of today, Dr. Stone
nominatedRobert Galin forthe Faculy Assemblyresidentposition. He is wellrersed in UNM policigs

has tenureand hasampleexperience here at UNMQ@he officer positions that fadty can nominate

people for include president, vice gsident, treasurer, secretary and three operations comastt

members at largeAll nominations must be received by 5:00p.m. on April 17 and then we will hold
electionsby ballot at our April 21, 2017 Faculty Assembly meeting, which will be Dr. Stone’s last presiding
meetingas president, a position she had hdtd the past two years.

Dr. Stone therturned the floor over to Jayme McMahon, Director of Student Affairs.

INFORMATION DIRECTOR OF STUDENT AFFAIRS REPORT JAYME MCMAHON

Director of Student Affairs, Jayme McMahon, provided faculty with the following updates and report:

1. Title IX Trainings: The Title IX trainingare mandatoryfor students UNM Human Resourcegnt out a
memo to allfaculty, staff, and studentsegarding the trainings
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faculty might have to reportThere is also a helpfayllabus statementhat Jayme will be sending out
There are two versions that areot mandator, but Jaymeencourage faculty to put one of the
statements on theisyllabi.Jayme feels that there is still ack of infamation on Title IXwhat it
encompasseand what is required. OEO didul training last spring semester. Jayme will get OEQx bac
out to our campusand will see if during orientation week August, OEO can do another training with
UNMG facultyJayme recognizes tharientation week is a busy week, but it works better for faculty
scheduling since we will not have classes to teach that week.

3. CERYCompliance Jayme shared that they are working on the CLERY compliance. Title IX deals with
very specific gender issues and then CLERY deals with thee@ent for us to report any
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INFORMATION CHIEF EXECUTIVE OFFI CER REPORT DR. CHRISTOPHER DYER

Dr. Dyer began his report by noting that he had three primary topics to go over with faculty: the
childcare center, student housing, and campus infrastructure. He then proceeded thighreport
presented below.

1. Early Childhood and Famil@enter (ECFCDr. Dyer first stated that theew ECFC committee consists
of three faculty members and two staff members. The faculty members are Floyd Ke2dlen¥Huang

and Joe Sanchez. The stai#mbers are Charity Jeffries and Kelly Dineyadhater from the ECFChe
committee also has the input from Irene and Robert regarding the running of activities. Dr. Dyer asked
Christy Butler to disseminate various informational hands to faculty in att
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3. Campusrfrastructure: At convocation, there was an activity in which people were asked to get
together in groups and provide ideas on campus infrastructure. Dr. Bagthose ideas collected and will
send outan electronic copy of documentsummaizingthose ideas about how we can improve our
canpus infrastructure going forward.

Dr. Dyer finished his report by sharing that he will send out a “From the Desk Of" reemailveekthat will
include information on an upcoming &kkforce InvestmenOpportunities Act funding opportunity. These
funds will be availble for students who want to learn and help with a regional survey of people’s job
aspirations. It is funded by Workforce Development, Partners forfSaifince of Navajo Nation and

WIOA. Dr. Dyer will do the training and while the students are doing the training and surveys, they will be
paid by WIOA to do that. It is a great way for our students to get training and to get revenue
simultaneously.

Dr. Dyer then recognized that Dr. Lora Stone will be taking over oodinese development, which is a

very important part of us goindorward. This last week, Dr. Dyer met with the new superintendent of
GallupMcKinley 8hods to discuss theuwhl credit
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5. Faculty Handbook Evaluation$he dwision chairs are working dhe faculty evaluations procesmd
they should let us know more in April.

6. Dual credit Ken and Jayme atteied a state-wide meetingregarding dual creditThey are still working
onthis.

A questionwas raised regardingtudent retention and havingounselingoptionsavailable on campufor
our students.Data is being collected foemedial classes and theurwey showshat studentsdon’t come
back becausef personal issues. JaymcMahon responded that getting SHAC (Student Health and
Counseling) on campus was an important first step, but it's not enough. Students aren’t always
comfortable with the t
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already have, we need to be realistibout it.We @n talk about how to enhance enrollmeriiut we need

to diversify our market and not just serve the market we already have. Dr. Stone agreed that we will look
into that and she does not have any expectations that we will see a jump inlereotf due to expanded

online course offeringsRight now, it is about retainingurrentenroliment.Jayme cautioned that we are

not likely going to see a huge surge in online enroliment. This is undeCA@ office, séaculty are
encouraged tdalk with Dean Robertd they have any questions

Dr. Stone next discussed theeBn’s searcland noted that it has beepostponed.The current Dean is
under contract until the end of December 2017. Initially, there was going to be an overlap with the new
Dean coming on in JuB017, but that is not going to hgmen now. The Dean’s search will happen in fall.
Ann Jarvisthe chair of the dean search committeshared that she receivean email fromSenior Vice
ProvostDr. Carol Parkeannouncing the postponement and th&xr. Dyer agreed to postpone thsearch.
Ann does not know the reason it was postponefaculty member wanted to express personal frustration
with this postponementbecause it will likely lead to aesker poolof candidatesf the searchtake place
halfway through the academic year. A faculty member askbad dropped the b# on the last search The
faculty member wanted it noted that this search has beendaaed and frustrating becauseewmeed a
good Dean and we’likely notget the best possible Deanith this postponementDr. Stone notedhat

there are other concers such as oupublic image issue that may compromise our pasiwell AnnJarvis
responded that irthe lastdeansearch committee meeting, #y brought up theconcernregarding the
public image issue

Another question was raised regarding the reasons for tekaykd searcland who madehat decision.
Ann responded that
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ACTION ITEM SECTION F REVISIONS DR. LORA STONE
DISCUSSION

After moving to Executive Session, Dr. Stone noted that faculty have had the F80 rduisgmmse timeand
that F80 is now up for approvahly.

I move to gprovethe revisedF80Representation on &culty Senate and Its Committees policy of the UNM
Faculty Handbook.

Move: Dr. Lora Stone

SecondYes

DiscussionNone

Call the QuestionNone

Voice Vote:Unanimously approved
Motion Carried:Yes

DISCUSSION AND
ACTION ITEM CURRICULA COMMITTEE DR. MATT MINGUS

DISCUSSION

Dr.Soneturned the floor over to the Curricul@mmittee Chair, DrMatt
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DISCUSSION AND
ACTION ITEMS
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DISCUSSION AND
ACTION ITEMS CURRICULA COMMITTEE DR. MATT MINGUS

DISCUSSION

Matt suggested that the next motion be taken as a BLOC Form B for PENP 175 (Zumba), PENP 18(
Cycling), PENP 181 (Core Training), and PENP 18alMats). Physical Education has only offered topics
courses over andver again and called them these other things. They shouldn’t be doing that as it is
against University policy. So, now they are going to only offer courses that already exist or offer these four
courses, which is why they have to be approved. These foursescurrentlyare not in the course

catalog We would be creating these courses so that they would be offidgiadlyded in the catalog and be
offered on our campus. The Curricula Committee approved these courses last month with the request of
some revisions and thosevisions have been made. The Curricula Committee now seeks faculty approval
of this Bloc Form B.

| move to approve as a bloc the Formf& PENPL75 (Zumba), PENE8O (Indoor Cycling), PENB1
(Core Training) andPENP 182 (Martial Arts)

Motion: Matt Mingus
SecondediYes

DiscussionNone

Voice Vote: Unanimously approved
Motion carried: Yes

DISCUSSION ITEM CURRICULA COMMITTEE DR. MATT MINGUS

DISCUSSION

Matt completed his reporby noting that the Curricula Committee recently approved a peagram
reviewinstrumentto replace the old one. Main campus did not think our previous program review
instrument covered every area we needed to cover for accreditatiothedCurricula Committeadopted

the main campugprogram review instrument with sne changes with things like total credit hours.

Because the old instrument was already sent out to programs that have been notified that their review is
coming up, the first #ective date for new instrument will bfall of 2018.A faculty membere&quesed

that the new program review instrument be posted on thacElty Assemblywebpageand Matt agreed to

post it. Another question was asked regarding whether angughtwasgiven to aliging the new

program revew instrument process with Curriculuno@mittee and CARC. Matt agreed to talk with Tom
Kaus, the CARC chair, about that.

DISCUSSION AND
ACTION ITEMS CONSTITUTION AND BYLAWS COMMITTEE ROBERT GALIN

DISCUSSION

Rob Galin reported that as he was reviewing the constitution and bylaws for thetfFé&asemblyhe
found a number of glitches, so he would like to postpone the approval of the revised UNMG Constitution
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the decisions made on dat®reviously, the bdget review committee for &culty Assembly could serve o
the campuswide budget committee

A faculty member suggested that there be 2 formal statements made:askiang forcampuswide budget
review conmittee and the secondecognizinghat we did not get the information that we formally
requested.A faculty member asked if the statements could also be sent to Dr. RddkeStone noted that
she sends statements such as these to the executive t€&sarfRoberts Dr. Dyerand Rtk Goshorn.
However, Dr. Stonwill make sure taCCDr. Carol Parker and Prigient Abdallahon main campusDr.
Stone confirmed that there will be 2 memos, bietcampuswide budget committee once started should
start addressinghe childcare center issue.

Another concern was raised regarding our cutting back $1M that it seems the childcare center may be a

place to startDr. Stone confirmed that theonversatiorregarding what is a necessity and what is not is
already happeninghut those in the conversation do not always see things in a similar light regarding what
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