





INFORMATION CHIEF EXECUTIVE OFFICER’S REPORT DR. CHRISTOPHER DYER

1. State Budget Issue: Dr. Dyer spent the last couple days with the NM Jobs Council. About a decade ago,
the Council had advised legislators and economic planners to diversify state income and to not depend so
heavily on gas and oil
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and faculty to engage in community service. There is a staff member there that works in this program, but
she is not trained in art therapy. They have 30 clients and it is a program that helps clients beat addiction
so they are employable. Dr. Dyer shared that they asked about the construction of a portal in their plaza
that our construction students could help with potentially.

9. Enrollment: Dr. Dyer noted that Michelle Lee will discuss enrollment later in today’s meeting.

10. Division Meeting Attendance: Dr. Dyer attended the Allied Health meeting and he will be visiting our
other division meetings to listen to what faculty have to say, what our ideas are, what are concerns are,
and what we might come up with that is creative.

Dr. Dyer thanked faculty for their time today and then a question was raised regarding the upcoming
budget cuts and the worries it is causing. The faculty asked if the executive team and division chairs could
please communicate clearly about the budget in an open and honest way without sugar-coating it. Dr.
Dyer noted that the reason he said not to worry about it right now is because the information is just not
there right now. The budget that our board approved for this year is the budget that they are working with
right now. The budget they might be working with next year is the one they are thinking about, so that is a
long-term process. Dr. Dyer noted that we need to have open and ongoing discussions. We do have a
budget committee and we should have those discussions as we are going along. There are no major cuts
right now because we are fortunate to have a good mill levy coverage plus a good reserve if needed. The
faculty member mentioned the $550 all faculty got at the beginning of the year and how now our branch
must cover that expense, but that money shouldn’t affect instruction negatively. Dr. Dyer shared that it
came from the president and that Dyer found out the same day faculty did about the branches now having
to cover that cost.
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ACTION ITEM MOVE TO EXECUTIVE SESSION DR. LORA STONE
DISCUSSION

Faculty Senate President Dr. Lora Stone stated that the Faculty Senate meeting now move into executive
session. Only fulltime UNMG faculty and elected adjunct representatives are to remain for the Executive
Session of the Faculty Senate meeting.

Move: Chris Chavez

Second: Yes

Discussion: None

Call the Question: None

Voice Vote: Unanimously approved
Motion Carried: Yes

""""""""""""""""""""""""" EXCECUTIVE SESSION

ACTION ITEM NOMINATIONS COMMITTEE ELECTION DR. KAMALA SHARMA
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DISCUSSION AND
ACTION ITEMS CURRICULA COMMITTEE DR. MATT MINGUS

DISCUSSION

Matt Mingus, chair of the Curricula Committee, began by sharing the Curricula Committee process for new
faculty in order to explain the curricula process and how it works. He then discussed that there are two items
that the faculty is being asked to vote on regarding curricula. The first is Form C — 1854 that will assign a subject
code for Fire Science. We already offer Fire Science courses at UNMG, but currently they are offered under a
Business-Tech subject code. Fire science courses are offered at other branches and they are offered under
subject code “FISC.” The Curricula Committee approved changing the subject code at UNMG and is asking the
Faculty Senate to approve the Fire Science subject code. A question was raised regarding whether Fire Sciences
courses will still be offered under Business-Technology and Matt responded that they would. This motion is just
to approve the subject code that will be consistent with what Valencia and Taos use.

| move to approve Form C - 1854 to assign a subject code of aFISCE for Fire Science.

Motion: Matt Mingus

Second: Yes

Discussion: None

Voice Vote: Unanimously approved
Motion carried: Yes

DISCUSSION AND
ACTION ITEMS CURRICULA COMMITTEE DR. MATT MINGUS

DISCUSSION

The next item up for discussion and vote from the Curricula Committee was the motion to approve Form C —
1856 to assign a subject code for Culinary Arts. These are courses we already teach under Business-Tech and we
would like to be able to offer them under the subject code “CART,” which is the same subject code that UNM
Taos uses.

I move to approve Form C -
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faculty this afternoon. Dr. Mitchell also will hold a session from 10:30-11:30a.m. on core reports. She will
leave the afternoon of the 27th open to talk one-to-one with any interested faculty about course
assessment. Tom next noted that he has received 11 course reports, which is a record. He then thanked all
who wrote reports, submitted plans, and verbally committed submitted plans. Tom recognizes this is a
tenuous process that requires multiple steps for reporting.

Committee on Students Affairs Committee: Bruce Gjeltema reported that the committee met today. The
current formal grievance process for our campus is over 12 years old and is unique to our own campus,
which we are allowed to do under Pathfinder (the overall guide from main campus). However, main
campus wants

10| Page



11| Page



