


and said that hopefully the weather won’t interfere. Professor Galin plans to attend, and sees it as a 

chance to welcome the new CEO and honor our students. Our students sometimes feel removed from 

us; we should try to encourage them by attending the graduation and showing them that we honor 

them for completing their degrees and certificates. Professor Galin has been encouraging them to 

come to the CEO forums and realize that they also have a voice in the way the campus is run. 

 

Professor Galin then turned over the floor to Dr. James Malm, the new CEO of UNM-Gallup. 

 
INFORMATION  CHIEF EXECUTIVE    DR. JAMES MALM 

OFFICER’S REPORT 

   

Dr. James Malm thanked Professor Galin and repo1 11
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people he must please. He wants to select an Interim Dean with merit, skill, experience, and talent 

as the major qualifications, someone who knows the difference between management and 

leadership. Dr. Malm stated that we manage things, or manage tasks, but lead people. The Interim 

Dean position has to be held by someone who has mastered both; this person has to be good at 

nuts and bolts, but also have the right touch to lead. A competitive university has to have the 

greatest participation from everybody. This talent is in all creeds, colors, and orientation; talent 

and merit has to cut across faculty ranks, degrees, and credentials. Dr. Malm wants to welcome 

and honor all who can provide the greatest pool of human resources that we need to achieve this 

position.  

 

Dr. Malm also clarified that the Interim Dean appointment will be one from among the current 

faculty, and it will be guided by a census of the Faculty Assembly on who we want. The faculty 

can have these conversations in Executive Session and then send him an e-mail about their 

preferred candidates. Individual voices can also speak up about their preferences, and can contact 

him via private e-mails. The e-mails will be confidential, with no attribution to anyone by Dr. 

Malm. He asked the Assembly members to send these e-mails within the next 24 hours. This is 

part of his plan for open and honest communication between administration and the faculty. We 

have to continue to serve these students together. 

 

Dr. Malm then ended his presentation and thanked the faculty. Professor Galin turned the floor 

over to Ken Roberts, Dean of Instruction. 

 
INFORMATION  DEAN’S REPORT    DEAN KEN ROBERTS 

 

   

Dean Ken Roberts reported on the following: 

 

Dean Roberts announced that he sent out his report electronically, and needed to leave a little early, but 

would be happy to take questions about the report or other any matters from the faculty. 

 

One Assembly member asked about the e-mail from the Section F taskforce that said the vote on Section 
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about how community colleges around the state have started 



therefore, although UNM-Gallup



Math class. There is currently no other way to track overrides unless the advisers have a manual 

list. English and Math faculty both dislike the process. Registration happens before finals and a 

lot of graded assignments, meaning that it is not always possible to know if a student granted 

permission to enter the higher-level class will actually pass. Jayme explained that the yellow 

cards were the best fix that Student services had. Math faculty sometimes haven’t wanted to sign 

the yellow cards, and most of the English faculty have not. The impact is that students won’t be 

able to register before winter break. 

 

In an attempt to combat the problem, eache



offerings. This will primarily focus on different types of academies that



 

Professor Galin also announced that the Faculty Assembly would talk about the Interim Dean position 

after the committee reports, under Other Business. 

 

Senator to Albuquerque, John Burke: Our Senator reported that voting for the UNM President was 

unprecedented in numbers. 30% of faculty voted, and the numbers meant that the Regents had to listen. 

The Interim President’s report said Gallup reserves were very high relative to main campus. The main 

campus has $18 million in reserves; we have $6 million. Some of 



 

CARC Committee: Professor Kaus reminded the Faculty 



 

One faculty member asked how long

 




